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Wellsprings School Vision statement  

At Wellsprings Primary, we inspire creativity, high achievement and 

enjoyment.  

By expecting high standards of everyone at Wellsprings, we will make 

sure that:  

• Our school is a fun and exciting place to learn;  

• That we work hard on improving the ‘key skills’ for life;  

• We are confident doing things on our own and as  part of a 

team;  

• We continue to be proud of being part of our school and 

celebrating success; 

• We are safe and feel cared for.  

  

We value:   We expect everyone to be:  

Working together  
The things we do out of school 

as well as in school  
Being unique- it’s good being 

me!  

Trusting one another  

  

Expecting the best- of 

ourselves and others  

Polite  

  

Gentle  

  

  

  

Truthful  

  

Co-operative  

  

Kind  

 

RATIONALE 
Competence in English enables children to communicate effectively at home, at school and in 
the wider world and leads to improved life opportunities.  The skills of listening, speaking, 
reading and writing enable children to organise and express their own thoughts and to access 
the knowledge and ideas of others.  These skills, together with confidence in the use of ICT, are 
increasingly necessary in today’s world.  In addition to this, the ability to respond to literature 
at a personal and aesthetic level enriches our children’s lives.  
  
AIMS 
We aim to develop pupils’ abilities within an integrated programme of Speaking & Listening, 
Reading & Writing.  Pupils will be given opportunities to develop their use, knowledge and 
understanding of spoken and written English within a broad and balanced curriculum, with 
opportunities to consolidate and reinforce taught literacy skills. 
 
Pupils at Wellsprings Primary School will leave Year 6: 
• reading and writing with confidence, fluency and understanding, using a range of 

independent strategies to self-monitor and correct; 
• with a love of reading and a desire to read for enjoyment; 
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• with an interest in words and their meanings; developing a growing vocabulary in 
spoken and written forms; 

• understanding a range of text types, media types and genres; 
• able to write in a variety of styles and forms appropriate to the situation; 
• using their developing imagination, inventiveness and critical awareness; 
• having a suitable technical vocabulary to articulate their responses. 
 
STATUTORY REQUIREMENTS  
Statutory requirements for the teaching and learning of English are laid out in the National 
Curriculum English Document (2000) leading to the New Curriculum (2013) and in the 
Communication and Language and Literacy sections of the Statutory Framework for the Early 
Years Foundation Stage (2012). 
 
In the Foundation Stage (Reception) children are given opportunities to: 
• speak and listen and represent ideas in their activities; 
• use communication, language and literacy in every part of the curriculum; 
• become immersed in an environment rich in print and opportunities to communicate. 
 
At Key Stage One (Years 1 and 2) children learn to speak confidently and listen to what others 
have to say. They learn to read and write independently and with enthusiasm. They learn to use 
language to explore their own experiences and imaginary worlds. Children are given 
opportunities to speak and listen throughout all subject areas.  
 
At Key Stage Two (Years 3-6) children learn to change the way they speak and write to suit 
different situations, purposes and audiences. They read a range of texts and respond to 
different layers of meaning in them. They explore the use of language in literary and non-
literary texts and learn how the structure of language works. 
  
The Governing Body, receive regular reports on the progress of English provision.  
 
SUBJECT ORGANISATION 
Foundation Stage 
In Foundation stage children have daily discreet phonics lessons.  Children have opportunities 
to develop their communication, language and literacy skills on a daily basis in both adult led 
and child initiated activities.   
 
Key Stage 1 
In Key Stage 1 daily discreet phonics lessons (Letters and Sounds) which continue and are 
taught in ability groups, while children have daily mixed ability Literacy lessons with an 
emphasis on real texts.  Children take part in both guided and individual reading sessions and 
have regular story times to develop a love of reading.  Literacy skills are developed across the 
curriculum.  Provision is made for children who require extra support through intervention 
programmes and differentiated class teaching and extended Letters and Sounds sessions.  
 
Key Stage 2 
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In Key Stage 2 Children have daily Literacy Lessons. There are also spelling and grammar for 
writing sessions.  Further literacy sessions include guided reading, handwriting, class novel 
which is read at the Teacher’s discretion at a time throughout the day and spelling.  Literacy 
skills are developed across the curriculum.  Provision is made for children who require extra 
support through intervention programmes and differentiated class teaching. 
 
 
APPROACHES TO SPEAKING AND LISTENING 
The Four Strands of Speaking and Listening: Speaking; Listening; Group Discussion and 
Interaction, and Drama permeate the whole curriculum. Interactive teaching strategies are 
used to engage all pupils in order to raise reading and writing standards. Children are 
encouraged to develop effective communication skills in readiness for later life. 
Opportunities to develop these skills include: class assemblies, talk partners, drama and 
performances including our Christmas Concert and a performance at the end of the year. 
Children who require extra support in speaking and listening benefit from the expertise of a 
Speech and Language Therapist which is through our SENCO. 
 
We recognise the need for all pupils to speak, read and write Standard English fluently and 
accurately, while acknowledging that a pupil's own dialect, or other language is of prime 
importance.  It is our school policy to model our own language to the children which 
encourages Standard English both in speaking and writing. 
 
 
APPROACHES TO READING 
Teachers model reading strategies during shared reading sessions, whilst children have the 
opportunity to develop reading strategies and to discuss texts in detail during guided reading 
sessions. Independent reading provides time for both assessment and 1-1 teaching.  Daily 
discreet phonics lessons in FS and KS1 enable children to decode efficiently.  This is continued 
into KS2 where necessary. Reading Detective roles support the process of reading (and writing) 
by giving children strategies to ‘unpick’ texts. 
 
A range of reading schemes are used to support early readers as well as book banded ‘real 
books’ used for guided reading. Teaching assistants support reading activities to ensure that 
children have more frequent opportunities to read with adults.   
 
Children in the Foundation Stage classes take home a book from school where parents are 
encouraged to read the book with their child and then record what book they have read and 
how they have got on. This encourages teacher – parent communication.  In KS1 children take 
home a levelled book according to their ability.  In addition to this children have the 
opportunity to choose a book from the class library.  Each child has a reading folder and a home 
school reading record that teachers and parents can use to share information about a child’s 
reading.  Parents are encouraged to read with their child regularly. Parents are encouraged to 
support their child’s reading by letters which are sent home as well as discussions with the class 
Teachers.  
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In Key Stage 2 children choose books to take home and read. We also have a selection of 
banded books in each book corner from year’s three to six to support appropriate text choices.  
We still encourage all readers to share a book at home with their grown-ups. We believe that 
this not only helps to develop inferential skills, but also supports a lifelong love of reading. 
Throughout the Key Stage children become more independent in recording what they have 
read in their reading journals. 
 
We recognise the value of adults (both in school and at home) reading aloud to children, in 
order to improve their grasp of story language, enthuse them with a love of books and inspire 
them as writers. 
 
The celebration of books is also supported by the annual event of ‘World Book Week’. 
 
APPROACHES TO WRITING 
We aim to develop the children’s ability to produce well structured, detailed writing in which 
the meaning is made clear and which engages the interest of the reader. Attention is paid 
throughout the school to the formal structures of English, grammatical detail, punctuation and 
spelling. Teachers model writing strategies (with links to the Talk for Writing approaches) and 
the use of phonics and spelling strategies in shared writing sessions. Guided writing sessions are 
used to target specific needs of both groups and individuals, whilst children have opportunities 
to write at length in extended independent writing sessions at the end of each unit. 
The children are given frequent opportunities in school to write in different contexts using 
quality texts as a model and for a variety of purposes and audiences. There are many 
opportunities for children to improve their writing inspired by drama techniques and film clips. 
They may be asked to produce their writing on their own or as part of group. Children will also 
be given the opportunity to use ICT for their writing. We have our own developed Handwriting 
Scheme in school to help children develop fluent, clear and legible joined up writing.   
 
CROSS-CURRICULAR LITERACY OPPORTUNITIES  
Teachers will seek to take advantage of opportunities to make cross-curricular links. They will 
plan for pupils to practise and apply the skills, knowledge and understanding acquired through 
literacy lessons to other areas of the curriculum, with a particular focus in our school of writing 
through all subject areas where the same standard of writing is expected as seen in Literacy 
books.  
 
THE USE OF INFORMATION TECHNOLOGY 
We recognise the important role ICT has to play in our school in the development of Literacy 
skills. ICT is used on a daily basis to enhance the teaching of literacy and to give all children the 
opportunity to experience, read and write multimodal texts and develop visual literacy. The use 
of ICT is cross – curricular.  
 
INCLUSION 
We aim to provide for all children so that they achieve as highly as they can in English according 
to their individual abilities. We will identify which pupils or groups of pupils are under-achieving 
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and take steps to improve their attainment. Gifted children will be identified and suitable 
learning challenges provided. 
 
EQUAL OPPORTUNITIES 
Wellsprings has universal ambitions for every child, whatever their background or 
circumstances. Children learn and thrive when they are healthy, safe and engaged.   
 
In order to engage all children, cultural diversity, home languages, gender and religious beliefs 
are all celebrated.  Our curriculum includes a wide range of texts and other resources which 
represent the diversity and backgrounds of all our children. 
 
We believe in ‘valuing what the child brings to school’ and recognise the importance of 
supporting a child’s first language, not only to foster self-esteem, but to assist in the learning of 
English. 
 
ROLE OF SUBJECT LEADER 
The Subject Leader is responsible for improving the standards of teaching and learning in 
Literacy through: 
• monitoring and evaluating Literacy:-   

- pupil progress  
- provision of Literacy  
- the quality of the Learning Environment, 

• taking the lead in policy development, 
• auditing and supporting colleagues in their CPD, 
• purchasing and organising resources, 
• keeping up to date with recent Literacy developments. 
 
PARENTAL INVOLVEMENT 
We aim to involve parents directly in the life of the school, and thus in the development of 
children’s skills, knowledge and understanding in English. Parents are involved in hearing 
children read, and are encouraged to discuss books with them.   
 
There are opportunities each term when parents can discuss their children's progress with their 
teacher. Termly curriculum letters provide information about the English curriculum and how 
parents can support their children.  They also emphasise the importance of reading.  Parents 
are encouraged to read both with and to their children at home in order to promote reading. 
Parents are welcomed into school to support reading in the classroom. 
 
Strategies for supporting children are shared at INSET phase meetings and reading workshops 
as well as at parent helper training sessions. 
 
SATs results are published in accordance with Government legislation. 
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Assessment and Recording  
   
Assessment is at the heart of the teaching and learning process.  In the EYFS, teachers assess 
children’s learning using the Foundation Stage Profile. Most of the observations for assessment 
are based on those activities that children initiate and engage with independently across the 
range of provision.  
As children move on through the school, teachers continue to observe and note children’s 
progress on a day-to-day basis. At the end of each term, assessments of Reading and Writing 
are recorded using the Assessing Pupil Progress (APP) guideline sheets, drawing on a range of 
evidence to inform their level judgements.  
In addition, EYFS and Key Stage 1 teachers track children’s phonic progress using Somerset’s 
Phonic Assessments where appropriate to confirm the phase children are working at.   
Curricular Targets for reading and writing are agreed each term, based on the outcomes of the 
APP assessments.  
   
Feedback on writing  
   
Feedback is an essential to help children move forward as writers. With younger children, 
feedback on writing will usually be verbal and immediate. With older children, feedback may be 
verbal or written. Children are also encouraged to evaluate their own work and older children 
develop peer working by working as ‘Editor Pairs’ . 
Teachers mark writing regularly in accordance with our marking policy.   

   
Reporting to Parents  
   
Parents receive regular informal or verbal feedback as to their children’s progress in Literacy.  
Each child has a reading link book to record progress in reading at home and school.  The 
practising of spellings and other written work may be set in accordance with the Homework 
Policy.  In addition, parents also have a termly opportunity, to meet with the staff to discuss 
progress and to see work.  
Parents receive an annual written report at the end of the school year.  This includes details of 
their children’s progress and areas for development.  Where appropriate the SAT results are 
reported.  
   
 
Monitoring and Evaluation  
   
In order to monitor standards and progress the following systems are in place:  

 At Pupil Progress meetings three times a year the class teacher and Literacy Subject 
Leader /Headteacher monitor and evaluate the progress of children in Literacy.  

 The Literacy Subject Leader is given time to observe lessons and give oral and written 
feedback, and also to see children’s work.  

 Staff meet regularly to engage in whole school moderation.  
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 The progress of pupils with Special Educational Needs (SEN) is reviewed with the Special 
Needs Co-ordinator (SENCO) each half term.  

 The school’s Literacy Action Plan is part of the School Improvement Plan – this is 
reviewed and updated annually by the Literacy Subject Leader and Senior Management 
Team.  

   
The Role of the subject leader  
   
The role of the Literacy Subject Leader is defined in the job description.  
   
Resourcing  
The Literacy Subject Leader, with the Headteacher, is responsible for the ordering, costing and 
allocation of resources to support the teaching of English.   
A review of resources is carried out periodically which leads to a prioritised list of 
requirements.  This is funded within the school’s budget plan for the financial year.  

   
Spiritual Development  
Pupils are given opportunities to:  

 Express personal thoughts, feelings and ideas through discussion, responding to 
texts and through writing in Hear My Voice Books.  

 Understand human feelings (e.g. hopes and fears) through stories and drama.  

 Reflect on issues raised in text (e.g. relationships and moral dilemmas).  

 Experience and share a sense of wonder through the beauty of language used in 
poetry, literature and the spoken word.  

   
Review  
   
This policy will be reviewed every two years.  
  

Date policy was adopted February 2014/17 

 February 2020 

Date of next review February 2023 

 


