
Wellsprings Maths Action Plan 2022/23 

Our Vision: 
 to develop creativity, high achievement and enjoyment. 
 

Strengths from 2021/2022 Areas that need development/priorities for 2022/23 

Pupils across the school are feeling more mathematically confident. 

The CPA approach is being used more consistently across year groups, especially in KS2.  

More same day interventions are happening on a regular basis. 

In some classes questions are carefully considered and help children develop a deeper 

understanding. 

Teachers are starting to use the mastery approach to teaching lessons to support and 

challenge all learners. This includes the use of STEM sentences. 

Assessment  is being used more effectively to directly inform teaching. 

All children accessing problem solving and reasoning embedded during lesson time: 

identified during learning walks and book scrutiny, particularly evident with low prior 

attaining pupils.  

Continued Professional Development to further develop staff confidence, subject 

knowledge, and pedagogy.  

 

 

 

Monitoring in EYFS needs to be meaningful and effective. Observation need to include 

continuous provision. 

Small steps and use of NCETM need to be used when planning/delivering lessons. This will 

ensure there are less gaps and enough time is spent teaching key units of work (i.e. place 

value). 

Maths policies need to be updated in line with the mastery approach.  

Continued Professional Development to further develop staff confidence, subject knowledge, 

and pedagogy. 

Teachers need to embed the mastery approach in lessons. This will be developed through 

shared planning. 

 

 

 

 



  

Objective 
 
 

Actions  Owner/ leader  
Who will undertake 
the actions? 

When/ How 

Time / costs 

Success Criteria Impact and reflections 

To continue 
developing 
pupil 
wellbeing and 
mathematical 
confidence. 

Mathematical handovers to take place when children move up 
classes. Teachers to discuss key children and WT children with 
next teachers. 

-Teachers 

 

 

 

T6 (2022) 
 
 
 
 
 
 

Smooth transition into 
new classes and school 
regime 

 

Teachers use ongoing assessment at the end of each unit (RPC 
criteria) of children to identify any gaps and intervene with 
targeted groups within class accordingly. Put any further 
interventions in place for those who need it.  

-Staff/ TAs  

 
 
 
 

T1 INSET reminder 
 
 
 
 

Data will show 
effectiveness of 
interventions/catch up 
programs  

Move this to end of unit 
testing to avoid 
confusion. 



Provide all 
staff with CPD 
opportunities 
to support the 
embedding of 
a Teaching for 
Mastery 
approach. 
 
 

-Provide staff with opportunities to plan mastery lessons 
alongside maths leads. Identify key groups and plan together. 
Encourage use of variety of maths resources (i.e NCETM spine, 
DFE RPC). 
 
AB and SS met with all staff in September for individualised 
planning sessions. 
 

-AB/ SS 
 

T1  
Audit and review 
resources and 
purchase if budget 
allows 
 

Staff implementing 
mastery consistently 
across the school. 
Evidence in books/ 
plans. 

Mastery approach is 
beginning to be 
embedded across 
school and continues 
to be built upon. 

Planned CPD has taken 
place on… 

 and has had an 
impact in improving 
mastery teaching and 
learning in the 
classroom. 

-Free training with numbersense, including time to watch FAQ 

videos. 

KS1 to attend training 12th Jan 2023 

-AB/SS  T1 T2 T3 
 

Teachers to start using 
number sense within 
classes on a daily basis 
(KS1). Interventions for 
key groups to start in 
y1. 

-Staff meetings based around key subject knowledge areas),  

including algebra and reasoning and bar modelling using the 

Boolean Hub resources.  Could be delivered alongside NCETM 

spine progression for relevant areas. 

-Teachers 
-Maths leads 
-SLT 

T2/3 
One area to be the 
specific focus per term 
Maths leadership time 
to plan PD and monitor 

Through monitoring( 
learning walks, book 
looks, pupil interviews)  
evidence shows maths 
teaching in these areas is 
good or better 

-Staff meetings to support staff in use of NCETM PD materials 

including spine progression with small steps. 

INSET Sept and in collab planning 

 

- Mastery specialist 
- Teachers 
-Maths leads 

T1 T2 T3 
Maths leadership time 
to plan PD and monitor 

 

-Opportunities to work alongside Boolean maths hub for all 

teachers. 

LJ, AH, MF, SS and AB, all taking part in Boolean maths training 

offer.  

-Teachers 
-Maths leads 
 

T1 T2 T3 
Maths leadership time 
Staff timetabled out of 
own class 
 
Supply costs 

Teachers gain  
confidence in their 
subject knowledge and 
teaching maths using the 
mastery approach 

-Teachers given an opportunity to watch maths lead teach a 

mastery style lesson and numbersense. 

-Teachers T2 Teachers can have a 
discussion with leads 
and demonstrate 
elements within own 
teaching. 



All children 
make at least 
expected 
progress 
through a 
mastery 
approach to 
teaching and 
learning.  
 

-All teachers to complete short end assessments based on RPC 
criteria that directly informs next teaching points. Children in 
KS2 can use White Rose end of unit assessments.  Any ‘ready-
made’ assessments can be tailored to the needs of the class. 
Dedicated staff meeting time to introduce this approach.  

-All staff  T1 T2 T3 Accelerated progress 
made by children 
receiving 
interventions/catch ups 
evidenced in data. 

The vast majority (85%) 
of children will have 
made at least  the 
expected progress 

Moved to end of unit 
assessments 

-Key children across KS1 and KS2 to participate in online 
tutoring programmes working on number sense.  
Key groups of children will also be offered weekly tutoring. 

-Teachers  T1 T2 T3 Evidence of progress 
when looking at data. 

Yes, ongoing.  
List with ML- meet with 
ML to discuss outcomes 

-Learning walks have an aspect of mastery focus which reflect 
recent CPD (i.e use of CPA or stem sentences). 
-EYFS observations to include continuous provision. 
 

-Maths leads and 
all staff  
 
 

T2 Create “what I am 
looking for” learning 
walk proforma. 

Share with staff before 
walk 

Incorporate targeted foci 
from TFM actions in 
walks 

 
T2- Lesson observations 
T3 Learning environment 
T4- Lesson observations 
T5- Pupil interviews 
T6- Deep dive book 
scrutiny 
 

Review and 
restructure all 
maths policies 
in line with 
mastery 
teaching.  
 
 
 

-Review maths policy/ calculation policy.  
-Show staff resources progression.  
 
-Review whole-school marking policy.   

-Maths leads 

-SLT 

-SW/LJ 

T2 
 

 
All maths policies 
updated, shared, and 
published  

 

-Staff meeting to share policy with all staff.  -Maths leads 

-Teachers  

T2  

-Share new documents on both websites with parents and 
carers. – videos went out summer 2022. Mentioned on key 
phase newsletters to remind parents.  

-Maths leads T2  

Provide 
parents with 
opportunities 
to develop 
understanding 
in calculation 
methods. 
 

-Maths leads to continue to publicise and update maths videos 
for parents/carers. 
-Complete videos for multiplication and division for Ks1 and 
Ks2. 

-FS leads 

-Maths leads 

T1 T2 T3 
 

Good attendance and 
successful engagement 
with parents 

 



 

Provide 
feedback to 
governors 

Attend governors meeting to update them on work carried out 
on implementation of the Teaching for mastery approach and 
its impact.  
 
Learning walk with maths lead governor (and others who wish 
to attend)- invite Nicola. 

-Maths leads T5 
Maths leadership time 

Governors fully informed 
of maths developments 
and the next stages  

 

To raise the 
profile of 
maths 
throughout 
the school 

Wellington School Maths Challenge 
Put together a team, look at previous papers, letters to 
parents.  

Maths leads 

Science/DT leads 

SLT/Staff 

Governors 

T1 
Maths leadership time 
 
 
 

Engagement and 
enjoyment of maths 
celebrated and shared 
with parents and wider 
school community 

 

STEM week 
Children to undertake a week of STEM based activities and 
writing. 

-Science lead 

-Teachers 

T6   

Board game club 
Children to gain excitement about maths participating in 
maths games 
STEM club 
To run afterschool for 1 term. (run summer 2023) 

-SS/AB T5/T6   

Induction of 
new teaching 
and support 
staff 

- Package of how we teach maths 
- Opportunities to observe maths leads 
- Opportunities to plan lessons with maths leads 

-SS/AB T3   


